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              Michael Bloomberg 2019: A commencement speech worth reading and a message worth sharing.
            
          

        
        
          August  4, 2019
        

        
        
          

In my work and personal life, it
often seems like we are provided false choices. I am suspicious of people who
frame issues as only an either-or proposition. I respect leaders who have the
courage and character to speak honestly about the complex challenges facing our
world.
Maybe that's why I found Michael Bloomberg's
commencement speech at Harvard Business School so timely and
refreshing. "Calling on the Harvard Business School Class of 2019 to
demonstrate “moral leadership,” and to invoke integrity in the
service of country and capitalism."
Here are some of my favorite
highlights:

	·      “Being
ethical does not require a master’s degree,” he said. “It requires having a
conscience and following it.”
	·      "No
party has a monopoly on good ideas or good people. But I believe all of us have
an obligation to reject those who traffic in dishonesty and deceit. That is not
a partisan position. That is a patriotic position. Unfortunately, when we elect
people to public office who have no interest in ethics, that depravity trickles
down, and it seeps into our culture."
	·       "Thirty
years ago, Senator Daniel Patrick Moynihan of New York described society’s
growing tolerance for illicit behavior as “defining deviancy down.” Today, we
face the same problem — except that the bad behavior is not on city streets,
but in the halls of power in Washington. And as our political culture
degenerates, so does our ability to address all the big challenges we face. Now,
the good news is: There is a solution. In fact, I believe that the solution to
our political problems is also the solution to our economic problems. And I can
sum it up in one word: integrity."


How do we proceed?
Be sure to read the entire
commencement address for some ideas. But in simple terms, whatever positions we
hold we are each called to lead with integrity. Leaders must have the courage
to speak and defend the truth. Having the character to lead through these
moments in history is a calling for each of us to consider carefully.
History is filled with wisdom.
Humans have seen difficult moments before. So it is useful to recall this
statement by Abraham Lincoln when he was asked:
"What's
the best test of a person's character?"
From one translation, "Lincoln
noted that the response most people gave to that question is adversity — that
people's true selves are revealed when times are difficult, or when they are
faced with a particularly daunting challenge. In Lincoln's experience, however,
the true measure was power. His actual quote - "Nearly all men can stand
adversity, but if you want to test a man’s character, give him power."
So today, we must evaluate our
leaders by their conduct. As CEO's do they compensate themselves first. Do they
demand to be paid 10 or 30 times that of their ordinary employee? Do they hide
behind what is legal (Citizens United that enables nearly the outright purchase
of elections) and avoid the fundamental moral question of what is right
for all considered?


In both business and political life,
it appears clear to me that it is deeply important to get this right.
Leaders Must Avoid False Choices
Leaders of all types must lean into
complex issues and avoid false choices that are frequently framed by the media
or political elite. As just one of many examples, society and particularly young adults are told asked to make a simple choice without thinking about the complexity of a moderate position. The political choices today appear to be between capitalism or socialism. This false choice ignores the value and importance of competition. 

My point here isn't to debate a political topic but to reveal that the truth is revealed not in the choice but in the context. The best leaders help to demonstrate the context and avoid a false choice that despite its appeal will be a disservice to society. For instance, the context for health care or public education is that competition provides choice, but only in when certain minimum requirements are included as part of the solution. So in the case of health care. It seems practical that all citizens should be able to purchase health insurance independent of their employer - call it universal health or Medicare for all the point is important for all citizens to access essential medical care. Likewise, for education, competition can provide valuable choices for families but depends upon minimum levels of funding to deliver quality education regardless of what zip-code a student lives in. I am not a policy expert, but as a student of leadership, I firmly believe we need leaders who possess the character to speak honestly about the problems we face. We need leaders who are honest and capable of framing the issues of our time with the correct and complete context. Leaders - in brief - with integrity.
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              Life, Careers & Entrepreneurship
            
          

        
        
          March 16, 2017
        

        
          It is interesting to me how age and perspective that comes with it shapes my view of Life, Careers and Entrepreneurship. Please share your feedback with me on the few slides and diagrams that I hope are helpful to friends who may read this post.  

In my twenties I had a narrow view of each when it would have benefited me most to have had a broad view. My first job in the furniture business I worked in was really not about furniture, but about learning about the scope and complexity of operatin... 
Continue reading...
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              Dr. King's Lessons in Leadership
            
          

        
        
          January 21, 2015
        

        
          While I was in graduate school for my MBA, I read for the first time Dr. Martin Luther King's Letter from a Birmingham Jail from April 16, 1963. This letter may seem like unusual reading for MBA students and mostly dedicated capitalists, as Dr. King's letter addressed themes of leadership and social justice.
After reading the view of local clergy, Dr. King wrote his letter in the Birmingham Jail on scraps of paper and completed it on a legal pad provided by his defense attorneys. It is interes...
 
Continue reading...
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              Top 7 - Not to Be Missed Topics from 2014
            
          

        
        
          January 21, 2015
        

        
          2014 was filled with many experiences, events and articles have stayed with me and continue to make me think about challenges facing the U.S. education system. Here is a summary of major topics and themes that are worth more thought.
During a Young Presidents' Organization luncheon prior to the annual ASU GSV Summit on Education Innovation, I listened to Jeff Selingo (author of College Unbound: The Future of Higher Education and What It Means for Students) lead a panel on the challenges facing...
 
Continue reading...
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              Trends in Alumni Affinity Marketing & Beyond
            
          

        
        
          January 21, 2015
        

        
          Most of my career has been involved with affinity marketing. Often the focus has been between affinity - what consumers care about, non-profits / universities and financial institutions such as banks, student lenders and insurance companies.
As a result, it is interesting for me to read, the annual CFPB report to Congress on college credit card agreements. The world of alumni collegiate marketing has changed and there may be implications for other affinity markets as well.
	The number of higher ...

 
Continue reading...
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                            John Fees is an entrepreneur, strategic marketing executive and business leader in the fields of affinity, collegiate and partnership marketing.  During the course of his career, John has founded and led successful companies specializing in strategic marketing and media, affinity, partnership marketing and financial services.   

Currently, he serves as the co-founder & managing director of NGI Group.  NGI Group is a large shareholder in portfolio companies including GradGuard, MassDrive & MyLifeProtected.
            



      


      


    
  










  
  
          
      

  
  







  

    Tags


    
      entrepreneurship
leadership
careers
new
ventures
angel
arizona
capital
college
education
venture
birmingham
business
dr.
high
higher
investing
jail
king
luther
marketing
martin
of
potential
start-ups
student
20.
a
abroad
adaptation
advice
affinity
alumni
best
businesses
capitalism
cards
commentary
companies
credit
debt
democracy
economic
entrepeneurship
entrepreneurs
fail
faith
fast
freedom
from
fund
gen
gradguard
harvard
health
i
insurance
integrated
integrity
investment
investments
job
jobs
jr.
justic
knew
lean
learning
lending
letter
life
management
market
mba
mindsets
mlk
motivation
mvp
networked
online
parenting
politics
practices
raising
reality
recovery
refund
resiliance
school
seelig
small
social
start
story
student protection plan
study
success
the
tina
transparency
tuition
twenty-somethings
up
valuation
was
what
when
wish
work
y


    


  




  

    Categories


    	
        Affinity Marketing (1)
      
	
        Careers (6)
      
	
        Education Reform (2)
      
	
        Entrepreneurship (12)
      
	
        Higher Education (1)
      
	
        Leadership (5)
      
	
        New Ventures (4)
      
	
        Trends & Society (5)
      
	
        Venture Capital (1)
      



  




  

    Recent Posts 


    	
        Michael Bloomberg 2019: A commencement speech...
      
	
        Life, Careers & Entrepreneurship
      
	
        Dr. King's Lessons in Leadership
      
	
        Top 7 - Not to Be Missed Topics from 2014
      
	
        Trends in Alumni Affinity Marketing & Beyond
      



  






  Blog Archive


  	
      May 2009
    
	
      July 2009
    
	
      October 2009
    
	
      November 2009
    
	
      January 2010
    
	
      March 2010
    
	
      April 2010
    
	
      May 2010
    
	
      July 2010
    
	
      August 2010
    
	
      November 2010
    
	
      December 2010
    
	
      January 2011
    
	
      February 2011
    
	
      March 2011
    
	
      April 2011
    
	
      June 2011
    
	
      July 2011
    
	
      November 2011
    
	
      January 2012
    
	
      March 2012
    
	
      May 2012
    
	
      July 2012
    
	
      August 2012
    
	
      September 2012
    
	
      November 2012
    
	
      April 2013
    
	
      July 2014
    
	
      January 2015
    
	
      March 2017
    
	
      August 2019
    









  
    [image: Subscribe to this blog]
  
     
  Subscribe to this blog

   









    



                            

                        

                    

                    
                        
                            
                                


                            
                        

                    

                    
                    




                

            
 
        
 
        
    